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Construction Team

Architect Builders
Information owner, has the Take the raw materials and
over arching vision, and turn into an actual structure
understands how the whole — importance of context,
will work, since they have a understanding your
sweeping overview of the materials and how they fit
content and the broader together etc.
landscape that the work will
sit within.

¥

Interior Designer

Take the raw structure and
add value through
visualisation of the evidence
(charts, infographics etc.),
ensuring accessibility to the
user.




Blueprints and Foundations — understanding the needs

of the customer

Understanding who the users are, and Floors - How many “layers™?
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The Walls - outer and inner frameworks

The framework of the Compendium was built around three sections that segmented the
evidence base into key themes:

Farm Economics & Food Production Environmental Land
Accounts Management




The Roof
Overarching Quality Assurance

Suppliers and raw materials

How did we compile the evidence across such a wide range of teams?

To compile the evidence in a standardised format, a template was constructed that contained
instructions for the information that was needed on each page.

Key Point/
Stat

Context Chart or Image,
with legend.

Key Point/
Stat

Commentary

References




Doors — accessibility - and internal navigation - hyperlinking

Question and answer format

How did we use question and answers in the Compendium?

During user testing we found using a question and answer was the most effective way to
signpost readers to the key points, and to focus the content of the pages.

Farm Economics and Accounts T
Food Production 1 5
Environmental Land Management ) )
Supporting Information Hyperlinked page numbers.

Navigation buttons at the top of each slide.
Icons to rapidly promote

understanding of subject matter.



How does agriculture contribute to the UK economy?

In 2016, agriculture

generated £236n worth ==

of produce whie
consuming £15bn worth
of goods and services,

In 2016, the total profit
(Total Income from
Faming) was

£36bn.

The Total Income: from
Faming canvary
hugely from year lo
year and therefore itis.
Important 1o consider
meve than just one
year when interprefing

£1.75 trillion
2016

Agriculure conlibated
0.45% of the total net UK
economy in 2016,

3 Sorenment
Statistical Service

UK Economy Faming, forestry and fishing contributed 2% fo the: rural
aconomy in 2016, higher than the national average of 0.5%.
85% of nual businesses are unvelated 1o fhese sectors

Agricuture employs amost hat a million pecple
inthe UK, 15% of the total UK workforce. wha
are mainly involved i bUSINeSS oWNership o

e parformance of In 2016, England prondd around roo-quarrs Agiculure is a key part o the wider
agriculure of e U et agricuan cokton fo e U food and drink sector, which had a
‘cconomy, Wales conmbuted 4%, Scotand 1. e contribution of £1120n 1o the
and Northern Ireland 5%. economy in 201!
y2018)
for Environs
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What costs affect farm profitability and how can farmers g sovenmen:
become more profitable?

Around half of costs to fammers in
England are veriable, changing
depending on the level of
pioduction, and he other hall are
Fived, of which machinery is the
largest

UK agricullal productialy tas
increased 64% (or 1.5% per year)
since 1973 mainly treough
becoming mare efficient by using
fower workers.

Reducing the level and impact of srdemic

e rd ol [cices o
improve the heath and wefare of our

esiotk b ol boos! producivy

~ g

Statistical Service

Across all farms fypes in England in
2096117, the average performance of
the top 26% of farms was 18 limes
beter than the battom 25%. The
argest gap was among horiculure
‘and giazing ivestock fams, and
smalest witin poulry and daire

Preventing drsease oulbieaks and

ing pests that thveaten parts in the

cortrl
UK helps protect he environmental and
sacial beneis of crops and fiees and
reduces productvity losses.

T
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What do UK farmers produce and where does food

consumed in the UK come from?

More than 60% of the: UK's
agriculuial producken comes
from the ivestack sectors
(£:12.7bn 1n 2016), of which dairy
and beef are the gest

The West of Engard is
dominated by fivesioc:
producion, of which dairy has e
highest value. The Easlis
generally dominated by pigs.
poutry and crops.

Average household expendilure.
on food and drink has falen from
0% inthe 1950s o k
10% focday, but this
for the Iowest income
housenids.

Wihen asked, the public say they iy to buy
Baben 1o0d and believe It 1S important to
support Aifsh farmers, but fhat i=n't wholly
refiected in consumer behaviour.

y2018)

for Enwitonment
Food & Rural Affars

E Government
Statistical Service

The UK's food production fo supply
ratio, an indicator of the. abilty of
UK agricufure 10 meet domestic
Consimer demands, stood af 76%
for indigenous foeds in 2018

W Import mare agricutLral o
Iightiy-processed 100d products
than we expad, with the excention
of iamb, mution, offal, milk and
cream ard milk powder

The prices famers receive for their
produce fuctuates and the fzctors
Dernd tic are often oulside of thesr
conlrol

T
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Plaster and Paint — Visualisation

How is the agriculture industry structured? Bannte

In the UK, the agriculure industry is made up
of 218,000 farm holdings, using 17 Smilion
hectares of land (72% of UK land tofal in
2017)

fa
In the UK 62% of those emplayed by agriculure Bt
e moved e bisiness as fammer, parne:
director o spause of e farmer.

In Engiand in 2016, cereals farms used the
langest amourt of faimed area (33% of total),
and grazing Ivesiock in lowland areas had the
areatest number offanms (30% of total)

Genesal Cropping

In England in 2016, a small number of
‘economicall large fams (7%) produced over
palf (55%) fhe agricufral oupel using just 30%
of the total farmed fand arca.

Grazing Livestock
LessFavowed  Liesioek
Areas (LFA) Lowland

F (February 2018)
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How are Direct Payments allocated and what has been their impact 5 Soremment
on farm profit, rents, land prices, investments and the environment? estiasemce

Actoss all fam types in Engiand In 201617 after excluding land
61% of Fanm Business Income: value, more than half M'BMS
came from Direct Payments over the (56%) in Englana showed

period 201415 to 2016/17, with negative overall retum to LBNﬂl
Graang Livestock and Mixed farms.

Agncutral land pnces
have risen signficantly
faster than other lang

prices over the last G il
decade. athough they \ PO dparda pma bt I
naveme«mkmnenas( & Ao T i
couple of yea , lom
30% of the Direct
Payment is mace
™ through Greening

There is evidence that Direct
~ Payments

. piices, meaning some of the
payment Supports the
income of the landowner, not
the lenant famer

Over the period 2014/15t0
2016/17, farms in the North East of L
England and those of tenant Ditect Payments are largely alocated based on land
area. n 2016, the top 10% o recipients in England

Direct Payments fo support Fam receed amost hall (47%) of the £165bn lolal

Business ncome payments, while the bottom 20% received 2%
FutureF Ty 2018) o Enarmont
Page 8 Food & Rural Affars

What is the benefit in investing public money into
environmental land management schemes?

E Govemment
Statistical Service

Faiming is important {0 the siewardship of our Gverse| | WIS FAming can have a negatve impact on fhe environment,
] S bixdacapes, meing e istoric & number of public goods arise from a woll Jand:
environment and archasological features. including recreaional and ervironmental benelits

Emicomental Land Management
schemes encourage postive faming
pracices Miough income loregone

Cauntrysice Stewardship is cpen to al
aimers and land managers and a

them to select ffom a range of options that | | landscape character
ek Rl e e o | et et e b (o1 20 e g

Environmertal Lard Management has
been beneficial lo habilals and speoes,
and water quality, with

pubic goods desired ouicomes every £1 it
(February 2018) Dot
nwironment
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How do Farmers’ incomes vary across England and

. A ’ B sinice
why do some continue to operate while making a loss?

Between 2014/15 and 201617
14% of farms made a profit of
more than £75k, while 16% of |
farms made a loss, with an
average piofi for al faims of
£37.000

Fam Business income varies
acioss the diferent faim
tvpes, and over the peri
2014115 to 201616 poutry
farms were mast profitable
and grazing vestock and
mixed farms the least.

In 201617, almost 2/3rds of
faims wsed faim resources 1o
deliver non-agricutural
actmlies, generating around
£620milion addtional profit
(£17.100 per fam)

Many faims make a loss

from Do Paymerts, tking
part in agr-cnaronment
7 schemes or diversiying their
civiies for income
Many farmers put the farming festyle as being more: \ et
important to them than maxmising prefits. Many
farms are also asset rich, with owner occupied farms /
Sreceaing Lnelwarii of8) oy / 10 2016117, the top 25% of tarm peromiers were 25
/ times more ikely o undertake business managemer
ctices such as looking at heir profit and loss account
Farmers are price-takers and the determinarts of ~ Pra
the prices they receive can be ou of teir control Eorpsted o e bollom 20 of peToms
Many famers do not manage farm performance,
such as analysing profts and losses.

y2018) Department
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Whatis the impact of moving away from Direct Payments and B Sovemment
what are the options for moving away from them in England?

Removal of Direct Quer 2014115 10 2016117

Payments may be offset 19% of lowiand grazing
in a number of ways, Ivestock and 22% of
Including fam efficiency mixed farms made a loss
improvements and _~ win Direct Paymerts
diversification, athough Tnis nisesto 53% and
this wil vary by type and 55% respectively if
location of farm. Direct Payments are

temoved

On average, farms would
have needed 10 reduce
their costs by 11%in
order to break cven

wilhout Direct Paymens
but ths varies greatly
across different farm
types

Reductions in Direct
Payments could be.
made wa many options.
and over many fime
periods, but the shorter
the transition the more.
money is removed from
fanmers each year

Progressive or capped reductions could be appied | Over 2014/15 to 201617, 16% of farms made a loss with Direct
o Direct Paymeris, aflecting an ncreasing number | Payments and remov have meant 42% making a loss, but

of farmers over the ‘agricutural transition’ period. | adjusiments such as lower invesiments and rents woud be expet
There are many possible vanances of these to offset some of the impact
b
V208, B Envronment
Page 9 Food & Rural Affars
How does farming impact the environment? Sl Servce

Famming practices can resut in
r~_  habitatloss redusing
7T blodiversity. Tre UK famisnd
bid index, one indcalar of the
rcral

o ER et
83% of UK a

erscions midyfrom
lvestock farming and

) stal of widfc, has
e lln 0 o2 tran hatt
1070 valuc
S0l is mnessenal naurad
ol Aimostathed of the 32 mikon

menagement causng erasion
compaction, o
nudrients, organG mefier

and bodiversty.

hectares o the UK's foreste
and woodlanda are an
tarmiand, hawever agnicuturel
tand use changes can resultin
trees being remaved

‘Water quallty is advorsely
afecied by farming through
runaf of fertisers, pestcides
and surry, and through erosicn
of soll which is washed off
fanmland

Flaoding o be exacemated

‘Agricutture s responsicie for 105 of the UK's Greenhouse Gas Emissions,
mainly through erisans of methane and ntiows oxide fram grazing
livestack and fertiiser

- however, there is a balance between production
eheseney of 1 JaIM syt and GrToATANta prolectan. AG Suth, € entoTIoral INpAcs fom fAITING 0T & ESul of & Complex
cambinaion of farm business structure, incomes, land use, production, input use and olher fam menagemes dec sicrs

While gond management practices: can reduce the environmental pressures from farming, losses from inputs: are inevitabie for nearly all
farmiing syctems and these Typically Denave ac poIULaNLS On entering the widar @TAGAMENt, IMOActng climate regulation, air, soil and
water quaity. The land requred to grow ciops and raise lvestack can afiect the quaiy, composition and availabiliy of solls and habiiats,
impacting biodiversi ‘can affect the prevision of clean air and water filrafion

T y2018)
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RSS Awards 2018 — Winner ‘Excellence in Official Statistics’

But I’'m not a
statistician...!

 Recogn
statistical excel
RSS Honours and A

efebeats outstanding contUrd]
3 the :«:‘lgopml of statistics




What next.... ?

Interest from Policy! New Packs
....not just in the evidence, but in
the format too!

Title

Moving away from Direct Payments

Agriculture Bill: Analysis of the impacts of removing Direct Payments

September 2018

Contact info

Presentation help for the Consultation
Policy Team, including tying in the design of
the Future Farming Consultation Roadshow
slides for presentation with the style of the
Compendium.

Interest from Defra’s Perm Sec to use the
format for her briefings.



nancy.singh@defra.gov.uk

Any Questions?




